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MINUTES
REGULAR MEETING OF THE
IMPERIAL COUNTY BOARD OF RETIREMENT
July 16, 2025
9:00 A.M.
940 W. Main Street
County Administration Center, Second Floor
El Centro, CA  92243

1. 	The meeting called to order by Chair Armstrong at 9:02 a.m.
	
	A.	Roll Call

MEMBERS PRESENT: Enrique Alvarado, Norma K. Jauregui, Jose Landeros, Carl L. Armstrong, AJ Gaddis

MEMBERS ARRIVING AFTER ROLL CALL: Ryan Kelley

MEMBERS ABSENT: Suzanne C. Bermudez, Patricia Lizarraga, David H. Prince, Jennifer Benavidez

[bookmark: _Hlk203649819]LEGAL REPRESENTATIVES PRESENT: Chris Waddell, Board General Counsel, 
David Lantzer, Board General Co-Counsel

STAFF PRESENT: Scott W. Jarvis, Retirement Administrator, Angie Aguilera, Assistant Retirement Administrator

CLERK OF THE RETIREMENT BOARD: Jessica Mitchell, Retirement Administrative Assistant 

OTHERS PRESENT: Scott Larson, PAS Consultant – Linea Solutions

OTHERS PRESENT VIA TELECONFERENCE:  Presenters from Heywood: Jon May, Louise Donohue, Tim Carpenter, Sian Jones; Linea Solutions, John Keeler.

OPEN SESSION	

B.	Pledge of Allegiance
	
		Chair Armstrong led the Pledge of Allegiance.

2. 	Discussion of the Agenda:

A. Items pulled from the Action Calendar:  None


B. 		Items pulled from the Discussion Calendar: None

C.	Items pulled from the Consent Agenda: None

D.		Emergency/Necessity Items added to the Agenda: None

E.	Approval of the Agenda:

[bookmark: _Hlk203650003]MOTION by Jauregui, Second by Alvarado, to approve the Agenda carried unanimously by those present.

	F.	Approval of the Consent Agenda:

MOTION by Jauregui, Second by Alvarado, to approve the Consent Agenda carried unanimously by those present.
  
3.	Public Comments: 

	This is the time for the public to address the Board concerning items that are not on this 		Agenda, but within the jurisdiction of the Board. Matters on the Action Calendar, 	Discussion Calendar, or Closed Session Agenda may be addressed before or during 	consideration of the Agenda item. Speaking time is 	limited to three (3) minutes.  

	Clerk of the Retirement Board reported no emails or phone calls received.	
ACTION CALENDAR

4.	Approval of the Minutes of June 18, 2025 adjourned regularly scheduled meeting.

	MOTION by Jauregui, Second by Gaddis to approve the Minutes of the June 18, 2025 adjourned regularly scheduled meeting. Motion carried unanimously by those present.
 
[bookmark: OLE_LINK1]5. 	Discussion/Action: Regarding consideration of the Pension Administration System Selection Committee’s recommendation for the PAS Vendor contract award (Action on this item requires a motion, a second, and a vote by the Board.)

Scott Larson of Linea Solutions presented the results of the Pension Administration System (PAS) RFP process, recommending Heywood Limited as the top vendor based on scoring, cost-efficiency, and alignment with ICERS' needs. 

Heywood provided application summary via zoom by Presenters Louise Donohue, Tim Carpenter, Sian Jones, Jon May.

MOTION by Kelley, Second by Landeros to approve the Board  awarding the PAS contract to Heywood, pending successful contract negotiations. Motion carried unanimously by those present.
TRUSTEE KELLEY ARRIVED AT 09:13 AM

6.	Discussion/Action: Regarding contract for PAS Negotiation Counsel services provided by ICE Miller LLP.  (Action on this item requires a motion, a second, and a vote by the Board.)

[bookmark: _Hlk203663114]MOTION by Jauregui, Second by Gaddis to approve the Board engaging Ice Miller LLP to provide legal counsel for PAS contract negotiations. Motion carried unanimously by those present.


[bookmark: _Hlk200351563][bookmark: _Hlk202872332]7.	Discussion/Action: Regarding contract for Chief Information Security Officer services provided by Linea Secure.  (Action on this item requires a motion, a second, and a vote by the Board.)

MOTION by Jauregui Second by Alvarado to approve the updated Professional Services Agreement and a new three-year Scope of Work, by Linea Secure. Motion carried unanimously by those present.

8.	Discussion: The Board will be provided an update to the ongoing Governance Policies and Bylaws revision project.

Mr. Waddell informed the Board that the Ad Hoc Committee, consisting of Chairman Armstrong and Trustees Landeros and Benavidez, held its first meeting and is currently working on phases 1, 2, and 3 of the Governance Policies and Bylaws revision project. The next committee meeting is scheduled for August 12, 2025.

Mr. Waddell introduced David Lantzer of Olson Remcho to the Board.

BREAK FROM 10:14 AM TO 10:28 AM
DISCUSSION CALENDAR
Item 9 is for discussion only. Items requiring action will be placed on a future agenda.

9.	Reports/Correspondence/Announcements:

1. Retirement Administrator:

1. Investment Graphs:

1. Market Value Graph of the Retirement System’s Assets for June 30, 2025 
		      
1. Book vs. Market Graph – compares the Market Value of the system’s assets to the Book Value of Assets for June 30, 2025 

Mr. Jarvis provided the Board with an update on ICERS’ portfolio performance for the current reporting period.

1. Fiduciary Insurance – Waiver of Recourse

Mr. Jarvis reminded the Board to submit payment for the Waiver of Recourse to Alliant Insurance Inc. if not yet submitted.

1. Board Members
Chairman Armstrong welcomed Trustee Enrique Alvarado once again to the Board.
Trustee Alvarado thanked the Board and expressed that he looks forward to serving as a member.



1.  	ICERS Legal Counsel 

Legislative Review

Mr. Waddell reported that SB-853 has now been included in the SACRS report.

10.	Convene to Closed Session:

Pursuant to California Law (Government Code §54963) a person may not disclose any confidential information that has been acquired by being present in a Closed Session.  Unlawful disclosure of confidential information is a violation of California Law and could result in discipline and/or referral to the Grand Jury.

MOTION by Jauregui, Second by Alvarado, to convene into Closed Session carried unanimously by those present.

CLOSED SESSION

11.	A.	Conference with Legal Counsel – Existing Litigation			
(Government Code §54956.9(a).)  Status report regarding pending disability applications: 
		
	B.	ICERS PENDING LITIGATION

		Upon advice of its legal counsel, the ICERS Board will recess to Closed Session pursuant to Government Code §54956.9(a) to confer with its attorney regarding pending litigation which has been initiated formally and to which ICERS is a part.  
		
IMPERIAL COUNTY SHERIFFS’ ASSOCIATION, et. al., v. County of Imperial; Imperial County Employees’ Retirement Association; Board of Administration of County Employees’ Retirement System. Imperial County Superior Court Case No. ECU000786

OPEN SESSION

12.	Announcement of Closed Session Action: 

[bookmark: _Hlk203742889]Mr. Waddell reported that, on motion by Trustee Jauregui and seconded by Trustee Landeros, the Board voted unanimously to administratively deny the application of Edgar Contreras for Service-Connected Disability Retirement.

Mr. Waddell reported that, due to the lack of a quorum, no briefing was provided on the Imperial County Deputy Sheriffs’ case.

 CONSENT AGENDA
Retirement Administrator recommends approval of Items 13 through 14

13.	BUDGET:

Approval of the following Budget claims for the 2025-2026 fiscal year, to include Board Members in attendance at the July 16, 2025, meeting; Administrative Budget Expense Summary; and Treasurer’s Cash Account Summary per Govt. Code 31580.2 & 31521:   

A.	Administrative Budgets 

B.	Treasurer’s Cash 

14.	Administrative Agenda:

1. [bookmark: _Hlk171345909][bookmark: _Hlk170826622]Enrollment of New Employee Member to ICERS: (18)
		
		General Members		Department 			Date 
		Cervantes, Nicole		Social Services		05/02/2025
		Gallegos, Alma S.		Social Services		05/02/2025
		Gallo, Clarissa			Superior Court			05/02/2025
		Gutierrez, Peter Paul Jr.	Sheriff’s			05/02/2025
		Martinez, Jasmin		Superior Court			05/02/2025
		Reyes-Varela Lydia J.		Probation			05/02/2025
		Soto, Rigoberto		Social Services		05/02/2025
		Bejarano, Krystal		Social Services		05/16/2025
		Buelna, Abraham		Social Services		05/16/2025
		Duarte, Christian J.		Agricultural Commission	05/16/2025
		Estrada, Janet			Probation			05/16/2025	
		Hernandez, Alicia Jean	Behavioral Health		05/16/2025
		Martinez, Viviana		Behavioral Health		05/16/2025
		Quintana, Karla I.		Social Services		05/16/2025
		Santa Cruz, Vanessa		Public Health/EHS		05/16/2025
		Yanez, Dominic Elias		Behavioral Health		05/16/2025
		Zavala Vega, David		Fire Protection			05/16/2025
		
		Safety Members		Department 			Date 
		Pacheco, Abby H.		Probation			05/02/2025

1. [bookmark: _Hlk170826843]Terminations: (16)

General Members		Department			Term Date 
Atondo, Nicole			Behavioral Health		04/15/2025	
Ayon Jaquez Rebeca		Probation			05/01/2025
Beltran Gallego, Daisy	Behavioral Health		03/12/2025
Davis, Lyndsay		Behavioral Health		10/22/2024
Drye, Joshua			District Attorney		09/19/2017
Escalante, Victoria		Planning			02/02/2023
Gonzales, Norma L. C. 	Social Services		04/18/2025
Gonzales, April		Sheriff’s			04/24/2024
Hernera Lopez, Fernanda	Social Services		04/18/2025
Hurtado, Robert		Public Works			06/21/2024
Parra, George			Social Services		04/16/2025
Tafoya, Margaret		District Attorney		04/18/2025

General Members		Department			Term Date 
Whittemore, Kimbertly	Retirement			09/27/2018
Zier, Ayslinn			Social Services		04/18/2025

Safety Members		Department			Term Date
Reyes, Joshua		Probation			05/15/2025
Turnage, Dominque		Probation			02/20/2024






1. [bookmark: _Hlk170827048]Service Retirement:

1.  	Bernal, Adriana			General/Non-Member DRO
Department:				Public Works/Deferred Inter System
Effective Date:				05/29/2025
Service:				02.807692 Years
Sick Leave:				00.000000 Years    
Total Service:				02.807692 Years 

1. 	Duran, Hilda				General/Deferred Inter System
Department:				Behavioral Health
Effective Date:				05/03/2025
Service:				18.946562 Years
Sick Leave:				00.004130 Years    
Total Service:				18.950692 Years  

1. 	Guz, Cynthia D.			General
Department:				Behavioral Health
Effective Date:				05/16/2025
Service:				18.092361 Years
Sick Leave:				00.055149 Years    
Total Service:				18.147510 Years  

1. 	Lopez, Jeffrey T.			General
Department:				Agriculture Commissioner
Effective Date:				05/30/2025
Service:				11.602885 Years
Sick Leave:				00.139611 Years    
Total Service:				11.742496 Years  

1. 	Madrigal, Luz E.			General
Department:				Social Services
Effective Date:				05/16/2025
Service:				32.224269 Years
Sick Leave:				00.033053 Years    
Total Service:				32.257322 Years  

1. 	Nichols, William			General
Department:				Information & Technical Services
Effective Date:				05/29/2025
Service:				15.823524 Years
Sick Leave:				00.057202 Years    
Total Service:				15.580726 Years  

1. 	Salgado, Rosella			General
Department:				Assessor
Effective Date:				06/05/2025
Service:				12.924466 Years
Sick Leave:				00.055159 Years    
[bookmark: _Hlk170827191]Total Service:				12.979625 Years  






1. Medical Leave Buyback:

1. 	Coronel, Marco A.			General
Department:				Public Works
Service:				00.078365

2. 	Matus-Mora, Angelica S.		Safety
Department:				Probation
Service:				00.660577

1. [bookmark: _Hlk170827275]Make-Up Buyback:

Valenzuela, Alberto				General Member
		Department:					Fire Department
		Service:					00.881851 Years

[bookmark: _Hlk165966314]F.	Deferred/ Inter System:

	1.	Newland, Derek R. 	. 	General Member 
		Department: 			Planning & Development
		Effective: 			03/22/2025
		Service General:		17.319649 Years
		Sick Leave:			00.325288 Years  	
		Total: 				17.644937 Years 

G.	60% Continuance of Service Retirement Allowance per Govt. Code Section 31760.1 & Death Benefit:

	1.	Dale, Louis Lyndell			General Member 
		Deceased:				05/31/2025

	2.	Leyva-Balmaceda, Rebecca		General Member 
		Deceased:				06/04/2025

H.	Final Payment of Service Retirement Allowance per Gov’t code Section 31760.1:

		Maria G. Rogers			General Member
		Deceased:				05/29/2025
[bookmark: _Hlk170827601]	
I. Member Service Statistics 

	OTHER ITEMS

15.	Special Training:

	ICERS’ Previously Approved Training 

16.	ADJOURNMENT

The meeting was adjourned at 10:40 am. The next regularly scheduled meeting is on 
September 17th, 2025 at 9:00 a.m.




   Carl L. Armstrong, Chair			                  David H. Prince, Secretary
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