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MINUTES
REGULAR MEETING OF THE
IMPERIAL COUNTY BOARD OF RETIREMENT
June 18, 2025
9:00 A.M.
940 W. Main Street
County Administration Center, Second Floor
El Centro, CA  92243

1. 	The meeting called to order by Chair Armstrong at 9:02 a.m.
	
	A.	Roll Call

MEMBERS PRESENT: Suzanne C. Bermudez, Patricia Lizarraga, Norma K. Jauregui, Jose Landeros, Carl L. Armstrong, David H. Prince, Jennifer Benavidez, AJ Gaddis

MEMBERS ARRIVING AFTER ROLL CALL: Ryan Kelley,

MEMBERS ABSENT: None

LEGAL REPRESENTATIVES PRESENT: Chris Waddell, Board General Counsel, 

STAFF PRESENT: Scott W. Jarvis, Retirement Administrator, Angie Aguilera, Assistant Retirement Administrator

CLERK OF THE RETIREMENT BOARD: Jessica Mitchell, Retirement Administrative Assistant 

OPEN SESSION	

B.	Pledge of Allegiance
	
		Chair Armstrong led the Pledge of Allegiance.

2. 	Discussion of the Agenda:

A. Items pulled from the Action Calendar:  

		Mr. Jarvis requested item 6 be pulled from the Action Calendar. 

B. 		Items pulled from the Discussion Calendar: None

C.	Items pulled from the Consent Agenda: None

D.		Emergency/Necessity Items added to the Agenda: None

E.	Approval of the Agenda:

MOTION by Jauregui, Second by Prince, to approve the Agenda carried unanimously by those present.

	F.	Approval of the Consent Agenda:

MOTION by Lizarraga, Second by Landeros, to approve the Consent Agenda carried unanimously by those present.
  
3.	Public Comments: 

	This is the time for the public to address the Board concerning items that are not on this 		Agenda, but within the jurisdiction of the Board. Matters on the Action Calendar, 	Discussion Calendar, or Closed Session Agenda may be addressed before or during 	consideration of the Agenda item. Speaking time is 	limited to three (3) minutes.  

	Clerk of the Retirement Board reported no emails or phone calls received.	

Mr. Jarvis announced the results of the recent Board of Retirement elections.  Congratulations were extended to both 2nd Seat incumbent, Patricia Lizarraga and 3rd seat newcomer, Enrique Alvarado on their respective wins.

ACTION CALENDAR

4.	Approval of the Minutes of May 21, 2025 adjourned regularly scheduled meeting.

	MOTION by Jauregui, Second by Bermudez to approve the Minutes of the May 21, 2025 adjourned regularly scheduled meeting. Motion carried unanimously by those present.
 
[bookmark: OLE_LINK1]5. 	Discussion/Action: Regarding contract renewal for actuarial services with The Segal Company. (Action on this item requires a motion, a second, and a vote by the Board.)

MOTION by Prince, Second by Bermudez to approve contract renewal for actuarial services with The Segal Company. Motion carried unanimously by those present.

[bookmark: _Hlk200351563]6.	Discussion/Action: Regarding contract renewal for Chief Information Security Officer services provided by Linea Secure. (Action on this item requires a motion, a second, and a vote by the Board.)

This item was pulled from the Action Calendar at Mr. Jarvis’ request.  

7.	 Discussion/Action: Regarding correction of Retirement Benefit overpayments. (Action on this item requires a motion, a second, and a vote by the Board.)

MOTION by Bermudez, Second by  Jauregui to approve correction of Retirement Benefit overpayments and proceed with course of action as provided by Staff.  Motion carried unanimously by those present.

8.	Discussion/Action: Regarding approval to add and fund one (1) Retirement Specialist II allocation, Range 249 under Org. Key 5516001.  (Action on this item requires a motion, a second, and a vote by the Board.)

MOTION by Bermudez, Second by Landeros to approve the addition and fund one (1) Retirement Specialist II allocation, Range 249 under Org. Key 5516001.  Motion carried unanimously by those present.

9.	Discussion/Action:  Regarding approval of proposed 2025/2026 ICERS Administrative Budget.  (Action on this item requires a motion, a second, and a vote by the Board.) 

MOTION by Jauregui, Second by Bermudez to approve proposed 2025/2026 ICERS Administrative Budget. Motion carried unanimously by those present.

BREAK FROM 09:57 AM TO 10:14 AM

10.	Discussion/Action: Regarding appointment of Retired Members to Public Seats on Board of Retirement. (Action on this item requires a motion, a second, and a vote by the Board.)

Direction provided for the Chair to follow up with County Counsel and report back to the Board.

TRUSTEE KELLEY ARRIVED AT 10:31 AM
DISCUSSION CALENDAR
Item 11 is for discussion only. Items requiring action will be placed on a future agenda.

11.	Reports/Correspondence/Announcements:

1. Retirement Administrator:

1. Investment Graphs:

1. Market Value Graph of the Retirement System’s Assets for May 31, 2025 

1. Book vs. Market Graph – compares the Market Value of the system’s assets to the Book Value of Assets for May 31, 2025 (1 attachment, final to be distributed)

Mr. Jarvis provided the Board with an update on ICERS’ portfolio performance for the current reporting period.

1. Succession Planning Efforts within ICERS 

Mr. Jarvis provided an update on succession planning efforts within ICERS.

3. Imperial Valley Telecommunications Authority Board Meeting Update

Mr. Jarvis provided a summary of the most recent IVTA Board meeting held on June 5, 2025.

Mr. Jarvis reported that during the meeting, Board officer elections were conducted, the IVTA Meeting Calendar for Fiscal Year 2025–2026 was approved, and the Fiscal Year 2025–2026 Budget was formally adopted.


4. Fiduciary Insurance – Waiver of Recourse

Mr. Jarvis reminded the Board to submit payment for the Waiver of Recourse to Alliant Insurance Inc. by July 15, 2025.

5. ICERS Corporation Shareholders Meeting

Mr. Jarvis reminded the Board that the ICERS Corporation Shareholders Meeting would immediately follow this meeting.

1. Board Members

Mr. Jarvis informed the Board that in addition to Verus’ work on an eventual Cash Policy, the recently formed Ad Hoc for Governance Policy review would begin meeting sometime in July. 

C.        ICERS Legal Counsel 

Legislative review 

Mr. Waddell reported that the mention of SB-853 remains omitted from the SACRS report. He stated that SACRS will likely include this item in their monthly report next month.

Mr. Waddell informed the Board, the SACRS lobbyist report indicated that the state budget and related measures have been passed by the Legislature. Governor Newsom has until the end of the month to sign or veto the proposed items. At this time,  there is nothing in the budget that directly impacts retirement systems or raises concerns for the Board.

12.	Convene to Closed Session:

Pursuant to California Law (Government Code §54963) a person may not disclose any confidential information that has been acquired by being present in a Closed Session.  Unlawful disclosure of confidential information is a violation of California Law and could result in discipline and/or referral to the Grand Jury.

MOTION by Jauregui, Second by Bermudez, to convene into Closed Session carried unanimously by those present.

CLOSED SESSION

TRUSTEES ARMSTRONG, & BENAVIDEZ  RECUSED THEMSELVES FROM ITEM 13.B

13.	A.	Conference with Legal Counsel – Existing Litigation			
(Government Code §54956.9(a).)  Status report regarding pending disability applications: 
		








	B.	ICERS PENDING LITIGATION

		Upon the advice of its legal counsel, the ICERS Board will recess to Closed Session pursuant to Government Code §54956.9(a) to confer with its attorney regarding pending litigation which has been initiated formally and to which ICERS is a part.  
		
IMPERIAL COUNTY SHERIFFS’ ASSOCIATION, et. al., v. County of Imperial; Imperial County Employees’ Retirement Association; Board of Administration of County Employees’ Retirement System. Imperial County Superior Court Case No. ECU000786

	C.	PUBLIC EMPLOYEE PERFORMANCE EVALUATION

	Position of Retirement Administrator pursuant to Government Code §54957 (b) (1). 

OPEN SESSION

14.	Announcement of Closed Session Action:

Mr. Waddell reported that, on motion by Trustee Bermudez and seconded by Trustee Jauregui, the Board voted unanimously to administratively deny the application of Rosendo Contreras for Service-Connected Disability Retirement.

Mr. Waddell reported that, on motion by Trustee Prince, seconded by Trustee Lizarraga, the Board voted unanimously to approve the application of Jose Ortega for Service-Connected Disability Retirement.

Mr. Waddell reported that an update regarding the status of the Deputy Sheriffs’ case was provided to the Board and no reportable action was taken. 

Mr. Waddell announced the Board conducted The Retirement Administrator performance evaluation.

 CONSENT AGENDA
Retirement Administrator recommends approval of Items 15 through 16

15.	BUDGET:

Approval of the following Budget claims for the 2024-2025 fiscal year, to include Board Members in attendance at the 06/19/2025 meeting; Administrative Budget Expense Summary; and Treasurer’s Cash Account Summary per Govt. Code 31580.2 & 31521:  
  
A.	Administrative Budgets 

B.	Treasurer’s Cash   

16.	Administrative Agenda:

A.	Enrollment of New Employee Member to ICERS: (32) 
		
		General Members		Department 			Date 
		Alatorre, Jose Francisco	Behavioral Health		04/04/2025
		Bowen, Sophia Jannelle	Public Health			04/04/2025
		Canales, David		Behavioral Health		04/04/2025
		De La Cruz, Omar		Public Health			04/04/2025
		Enrollment of New Employee Member to ICERS(Continued):

		Flores Rangel, Diana L.	Social Services		04/04/2025
		Guzman Jr., Pedro O.		Behavioral Health		04/04/2025
		Hernandez, Rolando A.	Public Works			04/04/2025
		Lopez, Jose F.		Sheriff’s			04/04/2025
		Nozot, Ana V.			Social Services		04/04/2025
		Padilla, Erika Mercedes	Social Services		04/04/2025
		Pena, Jamilet			Social Services		04/04/2025
		Ramirez, Lizeth		Social Services		04/04/2025
		Robles Acevedo, Judith	Social Services		04/04/2025
		Rodriguez, Leonardo F.	Public Works			04/04/2025
		Sanchez, Santa Yadira	Treasurer-Tax Collector	04/04/2025
		Savala, Valerie		Public Health			04/04/2025
		Alvarez, Joselin		Superior Court			04/18/2025
		Arias Solorio, Karla M.	Social Services		04/18/2025
		Beltran Portillo, Cesar		ICTC				04/04/2025
		Bernal, Karla Maria		District Attorney		04/18/2025
		Brown, Judith			Social Services		04/18/2025
		Carrillo, Jasmin I. 		Social Services		04/18/2025
		Castellanos, Irma G.		Superior Court			04/18/2025
		Fabela, Patricia		Social Services		04/18/2025
		Lopez, Gerardo Arturo	Public Works			04/18/2025
		Niebla, Alejandra		Social Services		04/18/2025
		Rivera, Kimberly A.		Social Services		04/18/2025
		Villavicencio, Jonathon D.	Public Defender		04/18/2025
		
		Safety  Members		Department 			Date 
		Aguirre, Martin Jose		Sheriff’s			04/04/2025
		Lopez Guzman, Edgar A.	Probation-Juvenile Hall	04/04/2025
		Romero, Erick Daniel		Fire Department		04/04/2025
		Villarreal, Giovani		Sheriff’s			04/18/2025

	B.	Terminations: (4)

General Members		Department			Term Date 
	Bynum, James		Non Member/DRO		03/27/2012
	Robles, Guadalupe		Behavioral Health		07/31/2023

Safety Members		Department			Term Date 
	Lizarraga Robles, Jose	Sheriff’s			04/17/2025
	Platero Jr., Miguel		Sheriff’s			04/12/2025	
	
	C.	Service Retirement: 

1. Aviles, Maureen			General Member
			Department: 				Child Support Services 
			Effective Date:				04/18/2025
			Service:				16.842957 Years
			Sick Leave:				00.010913 Years 
			Total Service:				16.853870 Years 

		2.	Bernal, Juan				General Member 
			Department: 				Public Works/ Deferred Intersystem
			Effective Date:				12/17/2020
			Service:				02.873313 Years
			Total Service:				02.873313 Years

3.	Dagnino, Cynthia			General Member
			Department:				Human Resources
Effective Date:				05/02/2025
			Service:				16.900000 Years 
			Sick Leave:				00.290788 Years
			Total Service:				17.190788 Years

4.	Gamboa, Patricia			General Member 
			Department:				Social Services
			Effective Date:				04/22/2025
			Service:				25.275548 Years
			Sick Leave:				00.074740 Years
			Total Service:				25.350288 Years 

5.	Rutten, Randy John			General Member 
			Department:				Child Support Services
			Effective Date:				04/04/2025
			Service:				09.225240 Years
			Sick Leave:				00.242707 Years
			Total Service:				09.467947 Years 

D.	Medical Leave Buyback:

		Gonzalez, Whitney R.				General Member
		Department:					Retirement
		Service:					0.374279 Years

	E.	Re-Deposit Buyback: 

		Leon Canter, Diahna				General Member
		Department:					Behavioral Health
		Service: 					00.873918 Years
		
F.	Make-Up Buyback: 

		Leon Canter, Diahna				General Member
		Department:					Behavioral Health
		Service: 					01.088659 Years

	G.	Final Payment of Service Retirement Allowance per Govt. Code Section 				31760.1:

		Wilson, Arthur B.				General Member 
		Deceased: 					05/16/2025

	H.	100% Continuance of Service Retirement Allowance per Govt. Code Section
 31762 & Death Benefit:

	 	Hodges, Michael T. 				Safety Member 
		Deceased: 					04/22/2025



	I.	60%  of Service Retirement Allowance & Death Benefit per Govt. Code 				Section 31760.1 & Death Benefit:

		Pacheco, Salvador 				General Member 
		Deceased: 					04/28/2025

	J. 	Return of Contribution and Payment of Salary Death Benefit per Section 31781:

		Garcia, Rosalina				General Member
		Deceased					03/21/2025

	K. 	Return of Contributions per Section 31781:

		Herrera, Michelle V.				General Member
		Deceased					01/20/2025
	
L. 	 Member Service Statistics 	


	OTHER ITEMS

17.	Special Training:

ICERS’ Previously Approved Training:  

18.	ADJOURNMENT

The meeting was adjourned at 11:29 am. The next regularly scheduled meeting is on 
July 16th, 2025 at 9:00 a.m.




   Carl L. Armstrong, Chair			                  David H. Prince, Secretary
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