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1. Introduction 

The Imperial County Employees' Retirement System ("ICERS" or the "System") is soliciting proposals 

from qualified vendors for either:  

A. the development, installation, and implementation of a fully integrated Pension 

Administration System (PAS), or  

B. comprehensive third-party pension administration services.  

For the PAS option, vendors must demonstrate in-depth knowledge and technical expertise in 

pension system implementation. For the third-party administration option, vendors should 

demonstrate extensive experience in managing any public pension operations. The selected vendor 

will be expected to work in partnership with ICERS to either deliver a fully-functioning system that 

meets the System's requirements or provide comprehensive pension administration services that 

align with ICERS' operational needs and service standards. 

A Respondent's preparation and submittal of a proposal or subsequent participation in 

presentations or contract negotiations creates no obligation on the System to award a contract or 

to pay any associated costs. All proposals and related materials will be retained by the System and 

will be subject to disclosure as required in accordance with the California Public Records Act (CPRA). 

All proposals are due no later than 11:59 p.m. PST on March 17, 2025. Proposals received after 11:59 

p.m. will not be considered. Proposals must be sent via ICERS website. Faxed or hand delivered 

proposals will not be considered. Bidders will receive an acknowledgment of their proposal 

submission. A Bidder who has submitted a proposal and not received an acknowledgment should 

call Denise Fernandes (Linea Solutions) at 310-405-1365. 
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2. Description of ICERS 

ICERS is a multiple-employer public employee retirement system, enacted and administered in 

accordance with the provisions of the County Employees Retirement Law (CERL) of 1937 (California 

Government Code Section 31450, et seq.) (‘37 Act). Since its establishment in 1951, ICERS provides 

members with retirement, disability, death, and cost-of-living benefits. There are approximately 

4,700 members served by ICERS, comprising 3,200 active and deferred members and 1,500 retirees 

and beneficiaries. ICERS is governed by a nine-member Board of Retirement ("Board") which has 

plenary authority and fiduciary responsibility for investment of moneys and administration of the 

retirement system. ICERS has eight employees, and the Board appoints a Retirement Administrator 

who is responsible for the management of the agency. For additional information about ICERS, 

please refer to the ICERS website at https://icers.imperialcounty.org/. 

The following employers participate in ICERS: 

• Imperial County 

• Superior Court 

• Local Agency Formation Commission (LAFCO) 

• Imperial County Transportation Commission (ICTC) 

ICERS is a tax-qualified governmental defined benefit plan established under the CERL. Eligible 

employees automatically become members of ICERS on the first day of the first full pay period after 

employment with their employer. Benefits are determined by formulas that vary according to the 

type of benefits payable (for example, retirement, disability, or survivor benefits). The formulas are 

based on such factors as a member's salary, age, years of service credit, and membership 

classification (General and Safety - Tiers 1, 2, and 3). The plan is funded by employer contributions, 

employee contributions, and investment earnings. 

https://icers.imperialcounty.org/
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Basic retirement income is the member's normal monthly lifetime benefit. This basic amount may 

be adjusted if the member wants to provide monthly income for a spouse, domestic partner, or 

another person after their death. The general formula for calculating basic retirement income is: 

Service Credit x Age Factor x Final Average Compensation (FAC) 

ICERS members have a five (5) year vesting requirement. ICERS, the other nineteen ’37 Act County 

systems, CalPERS, CalSTRS, Judge's Retirement Systems (JRS and JRSII), and San Luis Obispo 

County Pension Trust have a reciprocal agreement or a concurrent retirement provision to ensure 

continuity of benefits for members who change employers and transfer between the retirement 

systems within 180 days. If an ICERS member qualifies , service credit accrued under both systems 

can be used to determine whether a member is vested in their benefits under each retirement 

system. Salary from employment covered under both systems can also be used in the benefit 

calculation. 

ICERS currently operates with IT support from the Imperial County ITS department through a 

contractual arrangement. The current pension administration system, is hosted on the current 

vendors servers for program maintenance and support. The County ITS Department provides 

network administration and interfaces with the current PAS and vendor on a regular basis. The 

current technical environment includes non-integrated systems that require manual processing for 

some core business functions. 

3. Service Required 

ICERS is seeking qualified respondents to provide either:  

(A) the development, installation, and implementation of a fully integrated PAS, and/or  

(B) comprehensive third-party pension administration services.  

Vendors may respond to either or both options. 
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For option (A), ICERS requires a modern, comprehensive technology solution that may be either a 

single, all-inclusive system or a "Best-of-Breed" approach integrating multiple specialized 

components. The system must incorporate workflow functionality, correspondence capabilities, 

reporting solutions, and robust member-facing portal. The solution should automate manual tasks, 

reduce data entry, and optimize workflows to increase efficiency and minimize errors. This includes 

automating core functions such as benefit calculations, service credit purchases, and reciprocal 

determinations. The system must support straight-through processing for key functions and 

provide comprehensive document management capabilities. 

A key requirement is the transformation of member services through an intuitive, comprehensive 

self-service portal. This portal should offer online retirement application submission with step-by-

step guidance, secure document upload, benefit estimates, service purchase calculations, and 

electronic signature capabilities. The system must also enhance employer integration by 

streamlining payroll data submission, providing automated error detection, and enabling secure 

data exchange between ICERS and participating employers. 

For option (B), vendors may propose comprehensive third-party pension administration services. 

This approach would include full administration of core services such as member enrollment, 

contribution management, benefit calculations, payment processing, and disability retirement 

administration. The service provider would be responsible for technical services including system 

hosting, maintenance, data security, disaster recovery, and ongoing support. Member services 

would encompass call center support, portal management, document processing, correspondence 

handling, and member education. Employer services would include payroll processing, portal 

management, training, and compliance support. 

For either or both options, the selected vendor should demonstrate any experience with ’37 Act 

County Systems, a strong track record of successful implementations, robust security and 

compliance capabilities, and a clear project management methodology. The vendor should also 

demonstrate a commitment to knowledge transfer and staff training, enabling ICERS to achieve 

operational independence in maintaining and supporting the solution post-implementation. 
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4. Minimum Qualifications and Intent to Respond 

Using Attachment 1, clearly demonstrate that your product or service meets these minimum 

qualifications. Failure to meet these qualifications will result in your proposal being rejected as 

nonresponsive. ICERS may evaluate minimum qualifications based solely on the Statement of 

Minimum Qualifications document, so responses must be sufficiently detailed to demonstrate 

compliance without reference to other materials. Proposals that do not clearly meet these 

minimum qualifications will be rejected without further consideration. 

The following minimum qualifications must be met for proposals to be eligible for evaluation: 

For Option A (PAS Implementation): 

• The Respondent must not have any material conflicts of interest with ICERS or its 

participating employers 

• The Respondent must have been in the pension administration system implementation 

business for a minimum of five (5) years 

• The proposed solution must be an integrated system supporting core pension 

administration functions, including document management and reporting capabilities 

• The proposed solution must be currently in production at a minimum of three (3) public 

pension systems 

 

For Option B (Third-Party Administration Services): 

• The Respondent must not have any material conflicts of interest with ICERS or its 

participating employers 

• The Respondent must have been providing pension administration services for a minimum 

of five (5) years 
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• The Respondent must currently be providing pension administration services to at least 

three (3) public pension systems 

• The Respondent must demonstrate experience with California public pension law and 

regulations 

5. Proposal Content 

At a minimum, the proposal must include the following information to be considered for this 

engagement. Each requirement should be addressed separately for ease of review. All 

communications regarding this RFP, including questions or clarifications, must include the RFP 

Title and RFP Number as shown on the title page. 

Summary of RFP Response Requirements 

The table below outlines all required components of the RFP response and includes references to 

the corresponding attachments provided. It specifies whether the attachment must be returned to 

ICERS, along with applicable due dates and maximum page limits. Detailed instructions for each 

item are provided in the sections following the table. 

Item Title 
Provided 

in RFP 

Include in 

proposal 
Due date 

Max page 

length 

Attachment 1 
Minimum Qualifications 

and Intent to Respond 
  Jan 31 2025 n/a 

n/a 
Cover Letter and Table of 

Contents 
  Mar 17 2025 n/a 

Attachment 2 Executive Summary    Mar 17 2025 5 pages 
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Item Title 
Provided 

in RFP 

Include in 

proposal 
Due date 

Max page 

length 

Attachment 3 
Organization and 

Financial Questionnaire  
  

Mar 17 2025 
10 pages 

Attachment 3A Organization Chart  
 Mar 17 2025 n/a 

Attachment 3B Financial Statements  
 Mar 17 2025 n/a 

Attachment 3C Ability to Finance  
 Mar 17 2025 n/a 

Attachment 3D Insurance Certificate  
 Mar 17 2025 n/a 

Attachment 4 
Implementation and 

Staffing Questionnaire  
  

Mar 17 2025 
40 pages 

Attachment 4A Project Schedule   Mar 17 2025 n/a 

Attachment 4B Candidate Information   

Mar 17 2025 2 pages 

per 

candidate 

Attachment 5 
Data Conversion 

Questionnaire 
  

Mar 17 2025 
10 pages 

Attachment 6 Training Questionnaire   Mar 17 2025 10 pages 

Attachment 7 

Functional 

Requirements 

Questionnaire  

  

Mar 17 2025 3 pages 

per 

process 
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Item Title 
Provided 

in RFP 

Include in 

proposal 
Due date 

Max page 

length 

Attachment 7A 
Functional 

Requirements Workbook 
  

Mar 17 2025 
n/a 

Attachment 8 
Technical Requirements 

Questionnaire 
  

Mar 17 2025 
n/a 

Attachment 8A 
Technical Requirements 

Workbook 
  

Mar 17 2025 
n/a 

Attachment 9 

Generative Artificial 

Intelligence 

Questionnaire 

  

Mar 17 2025 

15 pages 

Attachment 10 
Maintenance and 

Support Questionnaire 
  

Mar 17 2025 
15 pages 

Attachment 11 References   

Mar 17 2025 2 pages 

per 

reference 

Attachment 12 

Implementation 

Assumption and 

Exceptions 

  

Mar 17 2025 

n/a 

Attachment 13 
Ongoing Assumption 

and Exceptions 
  

Mar 17 2025 
n/a 

Attachment 14 Video Demonstration   Mar 17 2025 n/a 
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Item Title 
Provided 

in RFP 

Include in 

proposal 
Due date 

Max page 

length 

Attachment 15 
Sample ICERS Master 

Service Agreement  
  

Mar 17 2025 
n/a 

Attachment 16 Fee Proposal   Mar 17 2025 n/a 

Attachment 17 Redacted Proposal   Mar 17 2025 n/a 

Attachment 18 RFP Questions   Feb 10 2025 n/a 

Attachment 19 ICERS Plan Information   n/a n/a 

Attachment 20 
Interpretation and 

Defined Terms 

 
 n/a n/a 

Minimum Qualifications and Intent to Respond 

Respondents must certify their compliance with the minimum qualification requirements outlined 

in this RFP and confirm their intent to respond. Certification must be provided using the sections 

and questions specified in Attachment 1 - Minimum Qualifications and Intent to Respond. 

Cover Letter 

The proposal must include a cover letter, considered an integral part of the submission, in the form 

of a standard business letter. This letter must be signed by an individual authorized to bind the 

Respondent contractually. The cover letter must: 

1. Indicate that the signer is authorized to bind the Respondent and include their title or 

position. 
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o Note: Proposals without a signed cover letter will be rejected. 

2. Include the following statements and disclosures: 

a. Compliance Statement: Confirm that the proposal meets all requirements of this RFP and 

that the offer submitted shall remain valid for acceptance by ICERS for a period of 180 days 

following the submission deadline. 

b. Disclosure Statement: Disclose any current business relationship or ongoing 

negotiations with ICERS or its staff, as well as any relationship with parties currently 

providing services to ICERS. 

c. CPRA Acknowledgment: Acknowledge that all documents submitted in response to this 

RFP may be subject to disclosure under the California Public Records Act (CPRA). 

Executive Summary 

Summarize your proposal in a manner suitable for an executive-level audience. ICERS requests that 

all Respondents explain why and how their organization can achieve the stated goals and 

objectives. Submit your executive summary as Attachment 2 – Executive Summary. 

Organization and Financial Questionnaire 

Provide ICERS with details about your organization, including financial information. Complete your 

response using the sections and questions outlined in Attachment 3 – Organization and Financial 

Questionnaire. 

Organizational Chart 

Include your organization's current organizational chart as Attachment 3A - Organization Chart. 

Financial Statements 
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Submit your organization's audited financial statements for the past three (3) years as Attachment 

3B - Financial Statements. 

Ability to Finance 

Provide ICERS with a description of your organization’s ability to finance any additional costs that 

may be incurred if awarded a contract resulting from this RFP. Specify the amount your 

organization would need to borrow, if any, and include documentation from your lender confirming 

its willingness to provide such financing. Submit this information as Attachment 3C - Ability to 

Finance. 

Insurance Certificate 

Submit a copy of your organization’s Insurance Certificate as Attachment 3D - Insurance 

Certificate. 

Implementation and Staffing Questionnaire  

Provide a detailed description of your proposed approach for implementing your Solution. The 

response must address project management, project governance and staffing, business process 

improvement analysis, requirements gathering and analysis, quality assurance and testing, and go-

live and transition to ongoing operations. Submit your response using the sections and questions 

outlined in Attachment 4 - Implementation and Staffing Questionnaire. 

Project Schedule 

Include a preliminary project schedule outlining the number of calendar days required to complete 

the work following the award of the contract. Submit your project schedule as Attachment 4A - 

Project Schedule. 



ICERS | PAS MODERNIZATION 

 

PAS RFP 

 

  

 

15 

Candidate Information 

Provide resumes for project team candidates, detailing their relevant experience and credentials. 

Submit this information as Attachment 4B - Candidate Information. 

Data Conversion Questionnaire 

Describe your detailed project approach for converting data into your Solution. Submit your 

response using the sections and questions outlined in Attachment 5 - Data Conversion 

Questionnaire. 

Training Questionnaire 

Explain your approach and methodology for training and documentation. Submit your response 

using the sections and questions outlined in Attachment 6 – Training Questionnaire. 

Functional Requirements and Questionnaire 

Submit your responses to the following: 

1. Functional Requirements Questionnaire provided in Attachment 7 – Functional 
Requirements Questionnaire 

2. Functional Requirements Workbook provided in Attachment 7A - Functional Requirements 
Workbook 

Technical Requirements and Questionnaire 

Submit your responses to the following: 
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1. The Technical Requirements Questionnaire provided in Attachment 8 – Technical 

Requirements Questionnaire. 

2. The Technical Requirements Workbook provided in Attachment 8A – Technical 

Requirements Workbook. 

Generative Artificial Intelligence Questionnaire 

Provide your approach to Generative AI by responding to the sections and questions outlined in 

Attachment 9 - Generative Artificial Intelligence Questionnaire. 

Maintenance and Support Questionnaire 

Provide detailed information about your experience and capabilities related to maintenance and 

support. Submit your responses to the sections and questions outlined in Attachment 10 - 

Maintenance and Support Questionnaire. 

References  

Provide ICERS with details about your organization’s clients and references from past, similar 

engagements. Reference checks will be conducted for each finalist. Submit reference information 

using the sections and questions provided in Attachment 11 - References. 

Implementation Assumptions and Exceptions 

List any assumptions or clarifications made in the implementation section of your response to this 

RFP, as well as any exceptions to the requirements (e.g., items you cannot provide). Where 

applicable, reference the relevant RFP section and specific item or requirement ID. 
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• Assumptions/clarifications must be detailed enough to explain why they are necessary and 

their significance to your proposal. 

• Exceptions must clearly state the reason for the exception and, if applicable, propose a 

solution or alternative. 

Provide this information using the sections and questions outlined in Attachment 12 - 

Implementation Assumptions and Exceptions. 

Ongoing Assumptions and Exceptions 

List any assumptions or clarifications made in the ongoing maintenance and support section of 

your response to this RFP, as well as any exceptions to the requirements (e.g., items you cannot 

provide). Where applicable, reference the relevant RFP section and specific item or requirement ID. 

• Assumptions/clarifications must be detailed enough to explain why they are necessary and 

their significance to your proposal. 

• Exceptions must clearly state the reason for the exception and, if applicable, propose a 

solution or alternative. 

Provide this information using the sections and questions outlined in Attachment 13 - Ongoing 

Assumptions and Exceptions. 

Video Demonstration (Optional) 

Respondents have the option to submit a video demonstration of their proposed PAS solution, with 
a maximum duration of 20 minutes. 

The video may provide an overview of the solution’s key features, user interface, and workflows, 
highlighting how it aligns with ICERS’ requirements and objectives. 

Submission Guidelines: 
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• If submitting a video, provide it as a link to a private video hosting service (e.g., Vimeo, 
YouTube, or a cloud platform). Ensure the link is secure and, if necessary, password 

protected. 

• The video must be in MP4 format, with a minimum resolution of 720p. 

Label the submission as Attachment 14 – Video Demonstration if included. 

Sample ICERS Contract 

This RFP is not a contract and should not be interpreted as such. It is anticipated that a proposal 

submitted in response to this RFP may serve as the foundation for contract negotiations with the 

selected Respondent. The resulting contract is expected to incorporate the terms of the chosen 

proposal, as negotiated and finalized, subject to ICERS’ approval. 

ICERS retains the right to negotiate alterations, omissions, or amendments to the terms of any 

proposals received. The organization selected to perform the work specified in this RFP must accept 

ICERS’ contractual terms, with any exceptions clearly identified in the Respondent’s proposal. 

ICERS is requesting that Respondents include a sample Master Services Agreement (MSA) with 

their submission as Attachment 15 – Sample ICERS Master Services Agreement. The sample 

should reflect the Respondent’s standard terms and conditions for engagements of this nature. Any 

proposed exceptions or deviations from ICERS’ expectations should be clearly highlighted within 

the Respondent’s submission. 

While ICERS is not obligated to accept any proposed exceptions or the terms outlined in the 

provided sample MSA, all submissions will be reviewed and may be discussed during the evaluation 

process. Final amendments to the contract will only be implemented if mutually agreed upon by 

ICERS and the Respondent. 

Fee Proposal 
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Respondents must submit a fixed-cost proposal using the format specified in Attachment 16 – Fee 

Proposal. Any material deviation from the prescribed format, as determined by ICERS, may result in 

the rejection of the proposal. 

The proposed fee must include all costs and expenses related to the services and equipment 

described in this RFP, as well as any extended warranties associated with the initial installation. 

Once finalists are selected, ICERS reserves the right to request a “best and final” offer as part of the 

evaluation process. 

The fee proposal must explicitly state that the proposed fees are guaranteed for the duration of any 

resulting contract. 

Redacted Proposal 

Respondents are responsible for submitting a redacted version of their RFP response that omits 

information the Respondent claims as trade secrets, confidential, and/or proprietary information. 

The redacted version must comply with applicable disclosure exemptions under the California 

Public Records Act (CPRA). Label the submission as Attachment 17 – Redacted Proposal.  

RFP Question Form 

To address any questions regarding this RFP, ICERS will only respond to inquiries submitted in 

writing. Please use Attachment 18 – RFP Questions to submit your questions and email them to the 

designated contact listed in the RFP. 

ICERS Plan Information  

For reference purposes, information on the laws, regulations, and policies governing ICERS can be 

found in Attachment 19 – ICERS Plan Information. 
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Interpretation and Defined Terms 

The interpretation and defined terms used in this RFP and its attachments are provided in 

Attachment 20 - Interpretation and Defined Terms. 

6. Submissions of Proposals 

All proposals must be received no later than the deadline stated in the Timeline and Contact 

Information section. Proposals must be submitted through ICERS' website. 

Proposals should be submitted in PDF format (except Attachments 7A, 8A and 16) with all required 

attachments included. The submission should not exceed 100MB in total size. If the proposal 

exceeds this size limit, the Respondent should contact Denise Fernandes . 

All proposals become the property of ICERS upon submission. All costs associated with proposal 

development, presentations, demonstrations, and/or interviews are entirely the responsibility of the 

Respondent and shall not be chargeable to ICERS. 

Only one proposal per Respondent will be considered for this project. A Respondent may submit a 

proposal for Option A, Option B, or both options, but must clearly indicate which option(s) they are 

proposing within a single submission. 

7. Evaluation Process 

Pre-Evaluation Review 

All proposals will be reviewed to determine if they contain all the required submittals specified in 

this RFP. Those not submitting all required information in the prescribed format will be rejected. 
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Proposal Evaluation 

All proposals received by the deadline and that pass the pre-evaluation review will undergo an 

evaluation process conducted by ICERS staff and its designated evaluation committee. Proposals 

will be reviewed to determine whether they meet all RFP requirements. ICERS will evaluate proposals 

based on the following criteria: 

• For Option A (PAS Implementation): 

 Understanding of ICERS' needs and technical requirements 

 Experience with ’37 Act County Systems and PAS implementations 

 Expertise and track record of the organization and proposed implementation team 

 Proposed implementation methodology and project management approach 

 System functionality and technical architecture 

 Implementation timeline and resource requirements 

 Training and knowledge transfer strategy 

 Data conversion and migration approach 

 Quality and comprehensiveness of deliverables 

 Client references and implementation track record 

 Total cost of ownership (including licensing, maintenance, and support) 

 Warranty and maintenance provisions 

 Performance guarantees and service level agreements 

 Contract terms and flexibility 

 System security and compliance capabilities 

• For Option B (Third-Party Administration Services): 

 Understanding of ICERS' operational needs and service requirements 

 Experience with ’37 Act County Systems and pension administration 

 Organization's operational capabilities and service delivery model 

 Proposed staffing plan and service team structure 

 Quality of service delivery methodology 
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 Transition plan and timeline 

 Member service capabilities and approach 

 Employer service approach 

 Business continuity and disaster recovery 

 Service quality metrics and reporting 

 Client references and service track record 

 Fee structure and pricing model 

 Service level agreements and performance guarantees 

 Contract terms and flexibility 

 Security and compliance framework 

For proposals addressing both options, each component will be evaluated separately using the 

above criteria. While cost will be a significant consideration in the evaluation process, it will not be 

the sole determining factor. The selection will be based on the proposal(s) that offers the best 

overall value and fit for ICERS. 

A review panel led by the Evaluation Committee will analyze and evaluate all proposals received. All 

finalists and non-finalists will be notified in writing of their status. 

Proposals containing false or misleading statements, or references that do not support claimed 

capabilities, will be rejected. The issuance of this RFP creates no obligation to award a contract or 

pay any costs incurred in proposal preparation. Nothing in this RFP or any resulting contract shall 

preclude ICERS from procuring services similar to those described herein from other sources. 

During the evaluation process, Respondents may be requested to provide additional information 

and/or clarify contents of their proposal. Other than information requested by ICERS, no Respondent 

will be allowed to alter their proposal or add new information after the submission deadline. 

The ICERS evaluation committee will review all responses and select finalists during the evaluation 

period. ICERS may contact Respondents in writing to request clarification of their responses. 

Questions may also be posed during oral presentations and demonstrations. 
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Once finalists are selected, fees may be subject to a "best and final" offer process at ICERS' 

discretion. 

Finalists’ Oral Interview and Software Demonstration 

As part of the evaluation process, finalist Respondents may be invited to participate in oral 

presentations and demonstrations. These sessions will allow ICERS to gain a deeper understanding 

of the proposed solutions, evaluate how they meet ICERS' requirements, and assess the 

Respondents' expertise, service delivery capabilities, and technology platforms. 

For Option A (PAS Implementation): 

Finalist Respondents may be invited to participate in oral presentations and system 

demonstrations. The Respondent's proposed key team members must attend these sessions. The 

presentation should include a comprehensive demonstration of the proposed system's capabilities, 

focusing on ICERS' key requirements. Detailed requirements for the presentations and 

demonstrations will be provided to the finalist Respondents. 

For Option B (Third-Party Administration Services): 

Finalist Respondents may be invited to give oral presentations detailing their service delivery 

approach, operational capabilities, and technology platforms. The Respondent's proposed key 

service team members must attend these sessions. The presentation should include a detailed 

walk-through of their service model and supporting systems. Specific requirements for the 

presentations will be provided to the finalist Respondents. 

For Respondents Proposing Both Options: 

If invited, separate sessions will be scheduled for each component to ensure a thorough evaluation 

of both proposals. 

Best and Final Offer/ Contract Negotiations Begin 
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Following the presentations and demonstrations, ICERS may request best and final offers from one 

or more finalists. During this period, ICERS will conduct comprehensive due diligence, including: 

• Reference checks with current clients 

• Potential site visits to existing implementations or service centers 

• Review of financial statements and corporate information 

• Evaluation of technical capabilities and infrastructure 

• Assessment of service delivery capabilities 

• Verification of compliance requirements 

Once ICERS has selected an apparent awardee(s), contract negotiations will commence. If ICERS is 

unable to negotiate satisfactory terms with the first-choice Respondent, it reserves the right to 

commence negotiations with other Respondents, cancel the RFP, or take other actions in ICERS' best 

interest. 

8. Timeline and Contact Information 

Activity Timeline 

Request for Proposals (RFP) issued Jan 17 2025 

Notice of Minimum Qualifications and Intent to Respond due Jan 31 2025 

Written questions from Responders due Feb 10 2025 

Response to written questions shared Feb 28 2025 
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ICERS may extend these deadlines at its discretion. Any such extensions will be posted to the ICERS 

website. 

Contact Information: Denise Fernandes, Linea Solutions - dfernandes@lineasolutions.com 

9. Submission Process 

Deadline 

To be considered for selection, proposals must be submitted through ICERS' website no later than 

the RFP Response due date and time listed in the Timeline section. Submissions must be in stated 

format and should not exceed 100MB. The submission will generate a confirmation of receipt. 

Withdrawal 

Activity Timeline 

Proposals due Mar 17 2025 

Finalists selected May 2 2025 

Finalists’ oral presentations and demonstrations Jun 2 – Jun 6 2025  

Best and final offer (BAFO) process Jun 13 2025 

Successful Vendor recommended to ICERS Board TBD 

Contract negotiations begin TBD 

mailto:dfernandes@lineasolutions.com
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A submitted proposal may be withdrawn at any time prior to the submission deadline. To withdraw 

a proposal, the Respondent must submit a written withdrawal request through the RFP portal on 

ICERS' website. The request must be signed by an authorized representative of the Respondent's 

organization. A confirmation receipt of the withdrawal request will be sent via email. A withdrawn 

proposal may be resubmitted with modifications up until the submission deadline. Modifications 

offered in any other manner will not be considered. 

Questions 

All questions regarding this RFP must be submitted in writing through ICERS' RFP portal to ensure 

fairness and transparency in the procurement process. 

Questions must be submitted no later than the date and time specified in the Timeline section. 

Questions should: 

• Reference the specific RFP section and page number 

• Be clear and concise 

• Be submitted using the Question Template provided in Attachment 19 

• Be submitted through ICERS' RFP portal 

ICERS will compile all questions received and post responses on the ICERS website by the date 

specified in the Timeline section. The addendum will include all questions (either verbatim or 

paraphrased) and ICERS' responses without identifying the source of the questions. 

All posted questions and responses will become part of the RFP. It is the Respondent's responsibility 

to: 

• Monitor ICERS' website regularly for addenda and updates 

• Submit any clarifying questions by the question submission deadline 
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• Incorporate the information provided in addenda into their proposal 

ICERS will not respond to questions or inquiries about the RFP received through other channels or 

after the question submission deadline. Failure to request clarification of any inadequacy, 

omission, or conflict will not relieve the Respondent of any responsibilities under this RFP or any 

subsequent contract. 

10. General Conditions 

California Public Records Act (CPRA) RFP Response Requirement 

All documents submitted in response to this RFP may be subject to disclosure under the California 

Public Records Act (CPRA). Respondents are responsible for identifying any trade secrets, 

confidential, or proprietary information they wish to exempt from disclosure and must submit a 

redacted version of their response clearly indicating such exemptions. 

Ordinary Course of Business Communications Allowed 

Other than existing normal business matters, Respondents, potential Respondents, or their 

representatives should not contact anyone at ICERS (including ICERS staff and members of the 

evaluation committee) other than the designated RFP contact. Additionally, Respondents must not 

discuss this RFP with any employee of ICERS, Board members, legal counsel, or other advisors or 

persons/entities having contracts or other affiliations with ICERS. 

Rights Reserved 
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ICERS reserves the right to amend any segment of the RFP prior to the announcement of a selected 

Respondent. In such events, all Respondents will be afforded the opportunity to revise their 

proposals to accommodate the RFP amendment. 

At its discretion, ICERS may remove any or all services from consideration for this contract and may 

issue a separate contract for any service or groups of services included in this RFP. ICERS may 

negotiate additional provisions to the contract awarded pursuant to this RFP. 

ICERS may request additional information from any or all Respondents to assist in the evaluation of 

proposals, and ICERS reserves the right to conduct background investigations of selected 

individuals or organizations prior to awarding a contract under this RFP. 

ICERS does not bear any obligation to complete the RFP process or to select any individual(s) or 

organization(s). ICERS also reserves the right without prejudice to reject any or all proposals 

submitted. ICERS will NOT reimburse any expenses incurred in responding to this RFP. 

Terms and Conditions 

Following proposal review, selected Respondents must be prepared to make a presentation and 

participate in an in-person interview at ICERS' offices with staff members at a date and location to 

be determined by ICERS. ICERS will not provide reimbursement for any costs associated with these 

presentations. Prior to contract award, selected Respondents must provide all requested 

documentation. 

A final contract will be negotiated between ICERS and the selected Respondent(s). The laws of the 

State of California shall apply to the contract in all respects. In performing its obligations under the 

contract, the Respondent shall comply with all applicable federal, state, and local laws, rules, and 

regulations, including but not limited to the CERL. The Respondent may not assign its rights or 

obligations under the contract without ICERS' prior written consent. 

The Respondent must provide assurance that their key professionals and organization have no 

actual or potential conflicts of interest with ICERS, its employees, Board members, or any of ICERS' 
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service providers. Respondents are responsible for reviewing all specifications, requirements, terms 

and conditions, insurance requirements, and other requirements herein. By submitting a proposal, 

Respondents acknowledge and agree that such submission indicates acceptance of all terms and 

conditions noted in this RFP. Respondents must price and submit proposals to reflect all 

specifications and requirements. Failure to do so may result in the proposal being deemed non-

responsive. 

Any specific areas of dispute with the RFP terms and conditions must be identified in the 

Respondent's response and may, at ICERS' sole discretion, be grounds for disqualification from 

further consideration. For Option A (PAS Implementation), Respondents may be asked to submit 

their standard licensing and maintenance agreements for informational purposes. However, this 

should not be construed as ICERS' willingness to accept such agreements as written. Any required 

licensing or maintenance agreements must be identified as exceptions to the contract terms and 

will be considered accordingly. 

ICERS may consider and accept some, none, or all contract modifications that the Respondent has 

submitted with their proposal. Nothing herein prohibits ICERS from introducing or modifying 

contract terms and conditions and negotiating with finalist vendor(s) to align proposals with ICERS' 

needs. Given the critical timelines for this initiative, if negotiations fail, ICERS retains the option to 

terminate negotiations and proceed with other Respondents. 
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